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Governing council report
2021 was a year of challenge and progress for Bridgewater Primary School. The impact of COVID-19 has changed the 
way we did school for parents, students and teachers. It made for a tough year but students were able to keep attending 
school and learning beside their friends! 
The world is experiencing raised anxiety like never before which sometimes spills into the school community. But no 
matter what is going on there is never an excuse for harassment, aggression or vindictiveness toward school staff. 
Building on the School Values work from 2020, Governing Council were proud to help develop a set of protocols for how 
all the school community communicate. Everyone must treat and speak to each other with empathy, tolerance and 
above all else, respect. The Governing Council would like to acknowledge the vast majority of parents who always 
communicate in this way. We invite you to be champions at the school gate to direct conversations within these 
protocols. Let’s look after each other and our Staff; let’s focus on all the positives and wonderful things our kids get the 
opportunity to do at Bridgey, and all get behind the efforts to grow these wonderful kids into their best selves. 
So what were some of the wonderful things and opportunities our kids have been part of in 2021? Where do I start? 
Lantern Walk: a showcase of the deep learning our kids are developing about First Nations people. David Booth: 
Indigenous artist who worked with every student in the school to create a stunning piece of art. NAPLAN: we topped the 
state in growth! We have a high bar of success already but to keep on improving and growing is remarkable! External 
School Review: The Department for Education agreed this school is one of the best - they called our school 'a corker!' 
We couldn’t ask for a better place for our young people to be to flourish and thrive. 
We fare-welled our last ever group of year 7 graduates and our first ever group of year 6 graduates. Governing Council 
engaged parents and students in decisions around graduation in the times of COVID. Graduation videos became a 
treasured keepsake. The celebration was followed by camp. What a way to end Primary School!
Governing Council was involved in a big revamp of the Old Hall. New lighting, fans, sound buffering and paint have 
made it look a million dollars! It is welcoming and functional and will be the centre of some exciting learning and 
community events, I am sure. 
It has been a privilege to chair the Governing Council.  Why not join our Governing Council team of dedicated parents 
supporting our school to be the best it can be! Carly Young, GC Chair

Context and highlights
Nina Marni!
Bridgewater Primary School is nestled in the beautiful Adelaide Hills, just 25 minutes from the city. The school is 
classified as a Category 7 site on the department's Index of Educational Disadvantage, which is the highest socio-
economic ranking. Bridgewater Primary School’s enrolments increased again in 2021 to 225 children, taking us to 
capacity with 8 classes.  

2021 was also the second year of the pandemic.  Again our community (school, students and families) were required to 
rapidly adapt to changing circumstances. Staff were appreciative of the way in which they have been supported 
throughout, and especially during home schooling.  

2021 was the first year that we graduated a double cohort with both Year 6 and Year 7 students heading off to High 
School. The transition was well supported by us and our destination schools, with our graduates showing all the qualities 
they need to be successful. The Year 6 and Year 7 students enjoyed separate graduations with their families attending. 
The next day, they headed off to camp together at Woodhouse, stayed in the mansion and exhausted themselves with 
the many physical and teamwork challenges throughout the day. They agreed that this was a great way to spend the last 
three days of Primary School and prepare themselves for the next phase of their education. 

Our year started with the Department for Education External Site Review. These reviews take place every four years, 
and again we received a very positive report.  Recommendations included to continue developing targeted aspects of 
our current work. This includes building the capacity of children to think critically and creatively, while strengthening 
evidence based assessment/feedback processes, and consistent teaching practice. 

Children's University received a great deal of interest from children with around 20 graduating at Adelaide University in 
cap and gown. We were thrilled by the range of exciting and engaging activities children enjoyed as they stamped their 
passports all the way to graduation, thanks to the support and imagination of their families. It was our first year and we 
plan to continue again in 2022.

I would like to acknowledge and thank our Governing Council, and in particular the leadership provided by our Chair, 
Carly Young, Secretary Ina Khabbaz and Treasurer Brian Lawrence. 
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Staff professional learning in Literacy and Numeracy has continued with the Adelaide Hills Education Office. We have 
seen significant improvement in student learning, motivation and wellbeing. Our NAPLAN growth (2019 - 2021) placed us 
in the top five SA schools. One example is 79% of Year 5 and 86% of Year 7 students showed Optimal Growth (the 
highest level), indicating we are well on track in delivering our goal of learning and growth for every child every day.  

Our Bridgewater Primary School  2021 Site Improvement Plan (SIP) mapped out a 5 step process to improve student 
learning in Literacy and Numeracy through consistent use of agreed evidence based teaching practices. This work will 
continue into 2022.

Step1 involved staff deeply analysing a range of student learning data to identify improvement goals. Staff worked 
together on Pupil Free Days and several staff meetings to understand where every student was in their learning and 
where strengths and gaps existed. 

Step 2 identified the teaching practices that would help us reach our goals. Staff circled back to Step 2 throughout the 
year. They worked together to design and review personal Impact Cycles to plan, implement and evaluate their own 
teaching. Staff reference several common, evidence based documents to ensure practice was personalised and 
differentiated but important features remained consistent across the school. For example, staff used the High Impact 
Teaching Strategies, the Visible Learning work of John Hattie, Van de Walle and Big Ideas in Number for numeracy, 
along with Fountas and Pinnell resources for literacy. Our staff worked with staff from Central Office to refine ways to 
work in mathematics to ensure children better understand concepts and how to apply mathematics in new ways.  Our 
work with Sharon Callen has continued to support teachers to use evidence based strategies that extend children’s 
literacy skills and knowledge. 

Step 3 documented and time-lined the actions we would take. These actions included the way in which we work in 
Learning Teams with clear agenda that focused attention on student learning, teacher collective efficacy (the ways in 
which staff work together to learn) and the evidence that teaching is having an impact on children’s learning, wellbeing 
and personal growth. 

Steps 4 and 5, Review and Evaluate, mapped progress towards Planned Actions, the Impact So Far and Next Steps. We 
use a traffic light system to review progress against each Planned Action with reference to the Success Criteria we 
identified. The traffic lights consisted of Green - common place and systematically embedded. Yellow - exists, but not yet 
common place. Red - exists in very small pockets. Grey - yet to commence. The Site Improvement Plan Challenge of 
Practice for both Literacy and Numeracy identifies teachers working together to plan, teach, assess and track student 
learning. Staff identified that we will know we have been successful through our deep analysis of data sets, including 
standardised testing (system and site based), when children are confident and enjoying their Reading, Writing and Maths 
Problem Solving – i.e. they have Thrill, Will and Skill happening in their daily experiences. We achieved our agreed 
actions to a high level and this was evident in student learning outcomes.

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 33%

Middle progress group 50% 62% 48%

Lower progress group * * 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * 29% 33%

Middle progress group 53% 62% 48%

Lower progress group * * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 16 16 10 4 63% 25%

Year 3 2019-2021 Average 23.0 23.0 12.0 5.0 52% 22%

Year 5 2021 32 32 10 4 31% 13%

Year 5 2019-2021 Average 32.0 32.0 10.0 5.0 31% 16%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 28%

Middle progress group * * 47%

Lower progress group * * 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 27%

Middle progress group * * 48%

Lower progress group * * 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 * * * * * *

Year 5 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

Aboriginal Improvement Planning 
Aboriginal Learner Achievement Plan developed. Aboriginal learners are clearly identified in all data tracking (Site, State 
and National) with regular individual review, formative assessment and responsive planning in place. Staff refined 
pedagogies to engage children in developing mathematical competencies and problem solving, and skills as ‘good’ 
readers and writers in literacy. 

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Data Informed Planning

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)
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Due to COVID, NAPLAN testing was paused in 2020.  While our 2019 - 2021 NAPLAN results showed very high growth, 
the pause in NAPLAN data in 2020 increased our focus on the growth and achievement data in the annual DfE 
Progressive Achievement Test (PAT). Our stated intention in our Site Improvement Plan was for children to gain one 
Standard of Educational Achievement (SEA) band, or maintain their band if their achievement was Significantly Above in 
2020 data. Our PAT and NAPLAN data indicated sound improvement.

Improving children's performance in Mathematics has been an improvement focus for a few years. We noted significant 
progress in Mathematics from 2020 to 2021, with 26% more children achieving Significantly Above SEA, and 72% of 
children in the top two bands. 

Reading data also indicated that all children maintained, moved closer to the next band or moved up a band from 2020 to 
2021. There was a drop from 9% Below Standard in 2020 to 4% in 2021, with no children flagged as At Risk. 4% of 
children were just Below Standard. 

Maths Improvement from 2020 to 2021 (SEA – DfE Standard of Expected Achievement). Children:
At Risk: 9% to 1%
At SEA : 22% to 25%
Above SEA: 57% to 35%
Significantly Above SEA: 13% to 39%
At or above Standard: 91% to 99%

Reading Improvement from 2020 to 2021 (SEA – DfE Standard of Expected Achievement). Children:
At Risk: 3% to 0%
Almost At SEA:6% to 4%
At SEA : 14% to 13%
Above SEA: 17% to 21%
Significantly Above SEA: 59% to 62%
At or above Standard: 91% to 96%

School performance comment

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

Aboriginal learners made good to significant growth from 2019, achieving an overall NAPLAN Performance Score of 0.58
 compared to non-Aboriginal students at 0.60. 67% of our Aboriginal students achieved a score of 0.75 indicating 
expected achievement in one domain and high achievement in another. 
Individual Data Summary:

Student A: 
Maths – Above Standard – Optimal Growth
Reading – At Standard – Optimal Growth

Student B: 
Maths - At Standard – Growth
Reading – Significantly Above Standard – Growth

Student C:
Maths - At Standard – Optimal Growth
Reading - Above Standard – Optimal Growth

Student D:
Maths - At Standard 
Reading - Above Standard 

Student E:
RUNNING RECORD 2021:   11 levels growth       
PHONICS SOUNDS Nov 2021:  42/42
OXFORD WORDS READ  Sept 2020 Score 0/100 to Oct 2021 Score 80/100
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All children have the right to feel safe, secure and care for at school. Bridgewater Primary School has a range of 
behaviour management strategies to support children as they develop their capacity to manage their own behaviour, 
relationships and wellbeing. We work to build a community where children take responsibility for their own behaviour 
and learn to manage social and  emotional challenges. Conversations are restorative with children taking responsibility 
to address issues. Trained Peer Mediators support children to resolve kid sized problems during play. 
In 2021 there were 117 incidents where children required additional administrative and family support. 4 children 
required regular support and there were no suspensions. 

Behaviour support comment

Year level 2018 2019 2020 2021

Reception 95.9% 93.5% 87.0% 91.7%

Year 1 95.1% 92.7% 92.5% 90.0%

Year 2 95.4% 93.2% 90.9% 92.0%

Year 3 92.2% 94.6% 91.8% 89.7%

Year 4 91.6% 92.5% 91.0% 93.2%

Year 5 93.7% 90.3% 88.3% 89.5%

Year 6 91.9% 91.8% 88.7% 92.1%

Year 7 92.8% 90.1% 91.3% 86.9%

Total 93.7% 92.5% 90.4% 90.7%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Attendance in an approved learning program is compulsory for all primary aged children. BPS has a process for 
managing attendance and lateness. Rolls are kept and late passes are issued. Text messages are sent to families for 
children who are absent without explanation. Follow up correspondence and meetings with families are in place when 
frequent non-attendance and lateness are a problem. BPS supports families with solutions when maintaining 
attendance is difficult. Chronic non-attendance is referred for support from external agencies. Covid has affected many 
families during 2021. 
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Relevant history screening
All staff, including Temporary Relief Teachers employed at the school, have Department or Community and Social 
Inclusion screening as part of their teacher registration. Regular volunteers in school programs are also required to 
undergo DCSI screening and Reporting Abuse and Neglect training. Staff are required to check if volunteers have 
clearance, and check with the principal before participation.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 2 6.7%
OV - LEFT SA FOR OVERSEAS 2 6.7%
QL - LEFT SA FOR QLD 2 6.7%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

23 76.7%

U - UNKNOWN 1 3.3%

Parent opinion survey summary
 
 The 2021 Parent Feedback Survey results indicate Bridgewater PS continued the trend of high levels of satisfaction 
across the parent community. All survey questions maintained or improved the levels of satisfaction. We are proud of 
these results, especially as they have been achieved against the backdrop of COVID and periods of home learning and 
other uncertainties. 

In response to the 2020 Parent Survey results we made some changes to the way we communicate with families over 
2021 and into 2022. Using online platforms to communicate succinctly and in a timely manner was appreciated. The 
School Magazine continued to be a popular forum, along with fortnightly News Updates. Teachers used their preferred 
app to communicate directly with their families with a commitment to move to one consistent platform in 2022. We were 
pleased to see a significant positive growth in the results for the ‘school communicates effectively’, with an 11% 
increase from the previous year.

Another goal from the previous survey was to support families to understand the standard of work expected by the 
school. Many parents indicated that part of this increased understanding stems from watching teachers work online 
during Home Learning and increased sharing through apps like SeeSaw. This has been a success and saw a 15% 
improvement in the 2021 survey results. 

Teachers have been working hard to grow their pedagogy and skills around giving effective feedback to students about 
their learning. This improvement was reflected in parent feedback with a 25% increase to 71% indicating their child 
receives useful feedback. 

An area we have identified as an opportunity for improvement in 2022 is to better support families with learning tips for 
working with their children at home.
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 22
Post Graduate Qualifications 9

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 11.8 0.0 4.9
Persons 0 15 0 6

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $2,311,152
Grants: Commonwealth $4,700
Parent Contributions $129,445
Fund Raising $3,385
Other $37,533

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Developing positive behaviour management and student self-efficacy. We note strong 
correlation between academic self concept, belonging and our strong academic growth. 

Data tracking shows engagement and 
strong behavior choices reported.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

NA NA

Inclusive Education Support Program One Plans developed by staff, families, children and external agencies (where 
appropriate).  Intervention, both in class and withdrawal in place, with achievement data 
and growth tracked and responded to. 

High levels of growth and improved 
achievement evident in data.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

All staff refining skills to provide learning at the point of need for all children. Quality 
intervention through differentiation and feedback. SSOs providing high quality in class and 
withdrawal support for targeted children in response to data and formative learning 
evidence. Aboriginal Learner Achievement Plan developed and implemented. 

Sound to significant growth and 
achievement  for targeted children, 
including Aboriginal children. 

Program funding for 
all students

Australian Curriculum Year long professional learning in Maths and English with Mt Barker Ed Office to ensure 
curriculum alignment, formative assessment and feedback aligns with evidence based 
paractices.

High engagement by staff with practices 
regularly reviewed with colleagues. 

Aboriginal languages programs 
Initiatives

Aboriginal languages permeate school culture through the curriculum. Strong whole site focus on using 
language. 

Better schools funding Resources and support to ensure growth for children below SEA and coasting students. Significant gains achieved in site and 
state/federal testing. 

Other discretionary 
funding

Specialist school reporting (as 
required)

NA NA

Improved outcomes for gifted students Student centred learning design for creativity and extension. Intellectual stretch planned. More students achieving higher bands. 

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




