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School context and highlights

Bridgewater Primary School is nestled in the Adelaide Hills, just 25 minutes from the city. The school is classified as a Category
7 site on the department Index of Educational Disadvantage and our local Partnership is Mount Lofty in the Mount Barker
Portfolio.

Bridgewater Primary School’s enrolments increased in 2019 with 214 children. 66% of our children were the youngest at
school, with four and a half of our eight Studios (classrooms) catering for Early Years learners (Rec to Year 3). Projected
enrolments for 2020 will bring our numbers to around 230. We have 8 children who receive funding to support their learning and
30 (14%) of our student's receive financial support from School Card. Four of our students are Aboriginal and we appreciate the
insights they and their families bring to our school.

We provide a curriculum that focuses on sound skill development in literacy and numeracy, along with Science, Technology,
Engineering, Arts and Maths (STEAM). The Arts are nurtured through an Artist in Residence who works with all children across
the school. In 2019 we were acknowledged with a 2nd place award in the South Australian Living Artist (SALA) Awards for our
whole of school exhibition linking children's love of the natural environment with their sense of agency and responsibility for
Reconciliation. Children attended drama and music performances throughout the year and became active Litter Warriors. The
Heron Reserve and the Secret Garden (opposite the front entrance) have provided opportunities for wellbeing and
environmental learning (which go hand in hand). Thank you to the families who have helped, in particular, Nicola Barnes for her
expertise and input. Our Kitchen Garden Program, with Sam Butcher and Kerrie Rivett continue to be a centre piece for our
school.

I would like to acknowledge and thank our Governing Council, and in particular the leadership provided by our Chair, Tanya
Ashworth-Keppel. Parent Connect and Fund Raising have been a huge success this year, with playground get togethers, a
Colour Run, Quiz Night, Curry Night, BBQs and a Tapas Family Picnic/Disco to celebrate the end of the year. Thank you to all
involved.

Governing council report

Governing Council continued to support the school in 2019 to foster engagement between parents, students and staff. We
signed off on the new Site Improvement Plan and will continue to work closely with this in 2020.

The school is feeling the benefits of extensive capital works, including:

* A new roof completed early in 2019

« Safe fencing at the front of the school to increase student safety and improve pedestrian traffic flow
« A pedestrian crossing from the car park

* New and repaired fencing alongside the school boundaries

« Improvements to the car parking area

Meanwhile, the Fundraising sub committee outdid themselves. The Inaugural Colour Run was a huge financial success, raising
$16,000 and meeting the years’ fundraising budget in one go. That freed up the committee to trial new things, with a focus on
community engagement as well as money making. Projects included the monthly produce stall, raffle and Christmas donations,
as well as delicious grazing platters at the end of year disco!

The Environment group also continued its important work to support conservation efforts down at Heron Reserve and making
sure our Bridgey children understand the importance of the natural environment we live in.
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Improvement planning - review and evaluate

Bridgewater Primary School works closely with a range of local and state colleagues on the development and implementation of
planning and improvement processes. This includes schools in our local Partnerships and the Department for Education
accountability officers. Using a broad range of data, our site has identified three areas in which to focus our improvement
agenda. These three focus areas form the basis of our three year Site Improvement Plan. In 2019 we:

1) Literacy: worked to ensure our Junior Primary learners achieved at least a year's growth in reading by putting monitored,
responsive intervention processes in place for identified children.

Staff worked together in Learning Teams, using a range of literacy data (including phonics, spelling, writing and reading data) to
track learning and make determinations regarding support for students. A range of in-class and small group support programs
were in place, enabling the school to be sure all children are making progress and maximizing our ability to be responsive to
individual children. Intervention programs were monitored for learning impact with adjustments made for improvement along the
way.

2) Numeracy: developed numeracy strategies to support stronger achievement in the higher bands of NAPLAN and consistent
growth in other testing and assessment regimes.

Students worked with their teachers to identify where they are in their learning, plan an achievable goal and work towards that
goal. We saw some remarkable growth (effect size) with our many students as they tackled their work with confidence and put
in place strategies that made a difference. Engagement, self-efficacy, and achievement increased markedly using this
approach. Teachers refined their approach to summative assessment and moderation. Teachers interrogated PAT and
NAPLAN data in a variety of ways to ensure they understood where children were in their learning, enabling them to plan and
track learning more closely.

3) Visible Learning: developed children to be assessment capable learners.

In 2019 staff continued to develop their knowledge and practice in 'Visible Learning'. This approach to teaching is evidence
based, and provides all children with the opportunity for growth and all teachers with the tools to best support that growth.
Visible Learning teaches us to see learning through the eyes of children, and teaches children to be their own teachers.
Children across the school are developing their understanding of Learning Intentions, Success Criteria and the role of feedback
in improvement. Site data indicates more children are able to identify what they are learning during class and what they need to
do to be successful. Teacher tracking of effect size is supporting improvements in learning design and teaching methodologies.

These three areas will remain on our Site Improvement Plan for 2020. Staff have interrogated a broad range of 2019 data and
identified the need for a stronger focus on Reading Comprehension and Problem Solving in Mathematics. We have identified
Higher Order Teaching Strategies and the need to refine teacher collaboration around data to focus on further improvement in
these areas.

Staff engaged with other schools in the Adelaide Hills and an external provider as their final year of a three year commitment to
learning about the teaching practices that have the biggest impact on children's learning. Staff engaged fully with this
professional learning and will continue to work with and refine their practice using this research in coming years.
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Performance Summary

NAPLAN Proficiency

The Department for Education Standard of Educational Achievement (SEA) is defined as children and
young people progressing and achieving at or above their appropriate year level. For NAPLAN, this is
students achieving in proficiency bands 1 or more above the national minimum standard for reading and
numeracy. The graph below identifies the percentage of non-exempt students enrolled in the school at the
time of NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above
the SEA for reading and numeracy.
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NAPLAN progress
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The data below represents the growth of students from 2017 to 2019 in the NAPLAN test relative to students
with the same original score, presented in quartiles.

Reading

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 14% 14% 25%
Middle progress group 59% 43% 50%
Lower progress group 27% 43% 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2019.

*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,

data may not add up to 100%.

Numeracy

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 36% 14% 25%
Middle progress group 50% 57% 50%
Lower progress group 14% 29% 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2019.

*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,

data may not add up to 100%.

NAPLAN upper two bands achievement

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated
achievement in the relevant NAPLAN higher bands.

No. of students who sat |No. of students achieving in | % of students achieving in
the test” the upper two bands the upper two bands**

Reading | Numeracy Reading Numeracy Reading Numeracy
Year 3 2019 30 30 14 6 47% 20%
Year 3 2017-19 average 27.7 27.7 11.3 5.7 41% 20%
Year 52019 32 32 10 6 31% 19%
Year 52017-19 average 24.0 24.0 7.3 4.7 31% 19%
Year 7 2019 20 20 3 2 15% 10%
Year 7 2017-19 average 19.7 19.7 4.3 3.3 22% 17%

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2019.
Aincludes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.
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School performance comment

NATIONAL ASSESSMENT PROGRAM - LITERACY AND NUMERACY 2019

BPS has a high percentage of families who withdraw their children from NAPLAN for a range of reasons, with participation rates
in 2019 ranging from 45% to 72%. The children withdrawn from NAPLAN include a balanced range of academic abilities. This
group of withdrawn children are counted in the State data (previous page tables). This means that, for example, if 45% of
children did not participate, those 45% of children are counted as failing the National Minimum Standard. Our school analyses
the data from children who participated in NAPLAN, along with other data sources, including PAT testing, (refer below).

The NAPLAN report from the Australian Government shows the following achievement of the National Minimal Standard for
BPS:

Year 7: Reading 91% Numeracy 100%

Year 5: Reading 96% Numeracy 100%

Year 3: Reading 100% Numeracy 100%

PROGRESSIVE ASSESSMENT TESTING (PAT)

All children at BPS, from Year 3 to 7, participate in the Department for Education Progressive Achievement Testing in Reading
and Mathematics (PATR and PATM). These standardised tests allow us to get a good indication of children's achievement and
growth over progressive years. The data is reported as Standard of Educational Achievement (SEA) which the department has
set as a benchmark of children's expected learning at that year level. Almost all children achieved the SEA with a high
proportion of children in the Above or Significantly Above categories.

Reading (PATR)

Year 7: 100% achieved SEA with 65% Above or Significantly Above SEA

Year 6: 100% achieved SEA with 80% Above or Significantly Above SEA

Year 5: 93% achieved SEA with 82% Above or Significantly Above SEA. 2 children almost at SEA
Year 4: 82% achieved SEA with 47% Above or Significantly Above SEA. 3 children almost at SEA
Year 3: 93% achieved SEA with 55% Above or Significantly Above SEA, 2 children almost at SEA

Mathematics (PATM)

Year 7: 70% achieved SEA with 40% Above or Significantly Above SEA. 5 children almost at SEA and 1 child At Risk
Year 6: 95% achieved SEA with 55% Above or Significantly Above SEA. 1 child almost at SEA

Year 5: 90% achieved SEA with 55% Above or Significantly Above SEA. 3 children almost at SEA

Year 4: 88% achieved SEA with 35% Above or Significantly Above SEA. 2 children almost at SEA

Year 3: 90% achieved SEA with 62% Above or Significantly Above SEA. 1 child almost at SEA and 2 children At Risk

RUNNING RECORDS

BPS tracks children's reading using Running Records from Reception to Year 7. Year 1 and Year 2 results are reported to the
department.

Year 1- 26% of children were below SEA. 21% of children who were below standard in phonics screening early 2019 achieved
SEA in reading that year.

Year 2 - 8% of children were below SEA.
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Attendance
Year level 2016 2017 2018 2019
Reception 95.0% 94.9% 95.9% 93.5%
Year 1 94.0% 92.5% 95.1% 92.7%
Year 2 94.3% 94.9% 95.4% 93.2%
Year 3 94.4% 93.2% 92.2% 94.6%
Year 4 92.7% 94.1% 91.6% 92.5%
Year 5 93.9% 92.3% 93.7% 90.3%
Year 6 94.2% 92.8% 91.9% 91.8%
Year 7 93.1% 93.3% 92.8% 90.1%
Total 94.0% 93.6% 93.7% 92.5%

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
Note: A blank cell indicates there were no students enrolled.

Attendance comment

Attendance in an approved learning program is compulsory for all primary aged children. BPS has a process for managing
attendance and lateness. Rolls are kept and late passes are issued. Text messages are sent to families for children absent
without explanation. Follow up correspondence and meetings with families are in place where frequent lateness and
non-attendance is a problem. The school supports families with solutions when maintaining attendance is difficult. Chronic
non-attendance is referred for support from external agencies.

Academy on-line roll system will be introduced in 2020.
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Behaviour support comment

All children have the right to feel safe, secure and cared for. Bridgewater Primary has a range of behaviour management
strategies to support children as they develop their capacity to manage behaviour, relationships and wellbeing. We work to
build a community where children take responsibility for their own behaviour and learn to manage social and emotional
challenges.

In 2019 one student was suspended from school, with three Take Homes.
Seventeen children were reported for incidents requiring administrative support due to the frequency or seriousness of the

behaviour. Most children required occasional support for less serious or infrequent issues, with three children requiring ongoing
behaviour support from school and their family.

Client opinion summary

All parents are invited to participate in a survey regarding their sense of involvement in, and satisfaction with the school. We
received 45 responses from 138 families.

In response to the question: "Overall, how satisfied are you with the education and care your child receives at Bridgewater
Primary School?" - 97% of respondents indicated that they are Satisfied with 52% in the Very Satisfied category (3% of
responses were Don't Know).

Most questions scored in the mid to high 90% as agree or strongly agree, including:
The school knows how well my child is learning
Staff are committed and enthusiastic in their approach to teaching
The staff are approachable (by parents)
My child is learning and progressing at BPS
This school is well managed
Teachers motivate my child to want to learn
The school community (families and staff) are welcoming
This school provides opportunities and challenges for my child in areas other than Literacy and Numeracy.
I am well informed about school activities and events (through Skoolbag, Magazines, News Updates, Notices and Blogs)
This is a caring school
This school is a safe place for my child
This school provides opportunities for parents to be involved.

A few parents raised concerns regarding the move from an End of Year Concert to mid year and the change to outside play
before school.
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Intended destination

School

Leave Reason Number %
Employment 0 NA
Interstate/Overseas 2 8.3%
Other 0 NA
Seeking Employment 0 NA
Tertiary/TAFE/Training 0 NA
Transfer to Non-Govt School 0 NA
Transfer to SA Govt School 21 87.5%
Unknown 1 4.2%
Unknown (TG - Not Found) 0 NA

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2019.

Relevant history screening

All staff, including Temporary Relief Teachers employed at the school, have Dept. of Human Services screening as part of their
teacher registration. Regular volunteers in school programs are also required to undergo Dept. of Human Services screenings
and Reporting Abuse and Neglect training. Staff are required to check if volunteers have clearance, and check with the
principal, before participation.
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Qualifications held by the teaching workforce and
workforce composition

All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 24
Post Graduate Qualifications 11

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2019.

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification
table. Therefore the total number of staff by qualification type may be more than the total number of teaching
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous | Indigenous Non-Indigenous
Full-Time Equivalents 0.0 11.3 0.0 5.6
Persons 0 15 0 7

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2019.

Financial statement

Funding Source Amount
Grants: State $14101.75
Grants: Commonwealth $154.55
Parent Contributions $114,903.31
Fund Raising $33,038.57
Other $2,078 090.37

Data Source: Education Department School Administration System (EDSAS).
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*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.

Tier 2 funding
section

Tier 2 category (where applicable
to the site)

Briefly describe how the 2019 funding was used to improve the relevant
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress
made towards these outcomes

Targeted funding for
individual students

Improved behaviour management and
engagement

Developing positive behaviour management and student self efficacy. Engagement
with curriculum developed through a focus on intellectual stretch and strategies that
develop students as assessment capable learners.

Data tracking indicates high levels of
engagement and behaviour

Improved outcomes for students with
an additional language or dialect

Not Applicable

Not Applicable

Improved outcomes for students with
disabilities

Targeted students' learning is regularly tracked and discussed by teachers. One Plans
are developed by staff, familes, children and external agencies (where appropriate) to
ensure short term goals identified and assessed

Tracking in place.
One Plan design and implementation
continue to be refined.

Targeted funding for
groups of students

Improved outcomes for

e rural and isolated students

* Aboriginal students

e numeracy and literacy

including early years support

First language maintenance and
development
Students taking alternative pathways
Learning difficulties grant

Targeted groups' learning is regularly tracked and discussed by staff. One Plans are
developed by staff, families, children and external agencies (where appropriate) to
ensure short term goals are in place and assessed. Strong focus on Aboriginal Cultural
Studies in place with Aboriginal Reconciliation Action Plan (RAP) developed.
Intervention, both withdrawal and in-class support are in place, with an achievement
data/growth informed focus.

One Plan design and implementation
continue to be refined and improved.
RAP plan developed.

Program funding for
all students

Australian Curriculum

Staff engaged in third year of Visible Learning professional development with our
Partnership through Corwin. Changed assessment and teaching practices required
additional resources.

Data indicates good effect size across
school for more students

Other discretionary
funding

Aboriginal languages programs
initiatives

Not Applicable

Not Applicable

Better schools funding

This funding is used to support literacy and numeracy resources across the site.

Literacy resources and training for
spelling, reading and numeracy.

Specialist school reporting (as
required)

Not applicable

Not applicable

Improved outcomes for gifted students

Differentialed curriculum with high levels of creativity, practical application, imagination | In place.
and stretch.
Primary school counsellor (if Social learning programs supported by counsellor role, including What's the Buzz, In place.

applicable)

FABIC and Peer Mediation.
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